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About Us

At Appcarter, we specialize in delivering cutting-edge IT solutions
and expert consultancy services designed to meet the unique needs
of your business. Our focus is on creating powerful SaaS-based
platforms and custom digital solutions that help solve common
challenges across various industries.
Our Core Services
SaaS Product Development: We build scalable, secure, and user-
friendly SaaS platforms that enable businesses to leverage cloud-
based solutions for greater flexibility and efficiency.

Custom Digital Solutions: From enterprise software to industry-
specific applications, we design and develop custom digital platforms
that solve complex problems and cater to your business's unique
requirements.

Consultancy Services: Our domain experts provide deep insights
and strategies that help organizations optimize operations and drive
business growth. By understanding specific challenges and
objectives, we deliver actionable plans that align with business goals,
ensuring sustainable success in an ever-evolving market.
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Improvement 
Continuous

Excellence
EHS

Operational Excellence
Platform 

Digital Integrated



Benefits
Single login to use all OpEx tools
Faster improvement cycles
Enterprise-wide visibility
Root cause visibility across tools
Reduced repeat issues
One platform, one login, multiple modules

Features
Links people, processes, and data across Continuous Improvement,
Employee Engagement, EHS, Audit & Compliance
Avoids data silos
Accelerates problem-to-solution cycle
Improves management visibility
Strengthens audit readiness
Improvement idea observed during Gemba converted to Kaizen
automatically
Risk of reported Near miss assessed via HIRA
Repeated LPA deviation escalated to quality audit
Incident investigation results PTW checklist update
Due legal compliance triggers safety inspection
Supplier Audit checks legal & quality compliance Non-compliance linked to
Legal Register

Integrated Eco System
moving towards



Improvement
Continuous

GEMBA

KAIZEN

5S
A Digital Gemba tool digitizes
Gemba Walks—enabling leaders
to observe, record, act and
improve directly at the place
where value is created

Enables organizations to capture,
evaluate, implement and sustain
continuous improvement ideas in
a structured, transparent, and
measurable way

Digitizes 5S audits, action tracking,
and sustainment, helping
organizations maintain workplace
discipline and visual order
consistently across zones

CUSTOM
Your space to add custom
module as per organization’s
need



GEMBA

Digital Gemba is a structured, paperless system to plan,
conduct and track Gemba Walks using mobile, tablet, laptop
devices, enabling leaders to observe real processes, identify
issues, assign actions and drive continuous improvement.

Features
Gemba planning & scheduling
Structured observation checklists
Mobile execution
Action & ownership tracking
Review & closure
Dashboards & analytics

Improved leadership visibility
Faster corrective action closure
Data-driven improvement decisions
Reduced recurring issues
Paperless and auditable

Benefits



Digital 5S is a paperless, structured system to implement,
audit, monitor and sustain workplace using digital checklists,
visual evidence, dashboards, and action tracking.

Features

Benefits

5 S

5S audit & checklist management
Photo-based evidence
Non-conformance (NC) & action
tracking
Scheduling & reminders
Winner’s board
Dashboards & analytics
Role-based access control
Complete red tagging provision Improved workplace discipline

Faster issue closure
Improved Safety, Quality & Productivity
Reduced audit time
Cost & resource optimization



KAIZEN

Mobile app for submitting kaizen
Photo-based before & after evidence
Kaizen screening & approval workflow
Kaizen implementation tracking
Benefit quantification
Dashboards & Analytics
Role-based access control
Recognition & Reward management KAIZEN

Enables organizations to capture,
evaluate, implement, and sustain
continuous improvement ideas in
a structured, transparent, and
measurable way

Features

Higher employee engagement
Measurable business impact
Sustained Continuous Improvement Culture
Management Visibility
Faster Improvement Cycle
Transparency & Accountability

Benefits

Systemized, paperless platform to capture, evaluate,
implement and sustain small continuous improvements across
the organization, ensuring visibility, accountability, and
measurable benefits.



INCIDENT
MANAGEMENT
Provision of reporting,
investigation, corrective action,
and closure of incidents 

HIRA
Digitizes hazard identification,
risk evaluation, control
implementation and residual risk
review process—ensuring
systematic risk management

PERMIT TO WORK
Automates authorization, control,
and monitoring of high-risk
activities, ensuring work is carried
out safely, compliantly and with
full traceability

Excellence
EHS

SAFETY
INSPECTION
Enable organizations to identify
hazards early, assign corrective
actions, and track closure—all in
real time



SAFETY
INSPECTION

KAIZEN

Features
Inspection checklist management
Conduct inspections on mobile, tablet, laptop 
Photo & evidence capture
Non-conformance & action tracking
Risk categorization
Approval & closure workflow
Dashboards & analytics

Faster inspections & reporting
Improved accountability
Better risk control
Real-time visibility
Continuous safety improvement
Audit & legal compliance

Benefits

Digital Safety Inspection is a structured,
paperless system to plan, conduct, track, and
close safety inspections using mobile devices

Benefits



INCIDENT
MANAGEMENT

KAIZEN

Features

Incident reporting
Incident classification & severity
Photo & evidence capture
Immediate & containment actions
Incident investigation
Corrective & Preventive Actions (CAPA)
Approval, verification & closure
Dashboards & analytics

Faster & accurate incident reporting
Effective root cause elimination
Improved accountability
Proactive risk reduction
Real-time management visibility
Legal & ISO compliance

Benefits

Structured, paperless system to report, investigate, analyze,
and close incidents using digital workflows, ensuring root
cause elimination, compliance and continuous improvement.



KAIZEN
Enables organizations to capture,
evaluate, implement, and sustain
continuous improvement ideas in
a structured, transparent, and
measurable way

Hazard Identification
Risk assessment & rating 
Control measures management
Risk reduction action tracking
Residual risk review & acceptance
Change & review management
Dashboards & analytics

Proactive risk prevention
Standardized risk assessment
Faster reviews & updates
Better management visibility
Strong legal & ISO compliance
Audit & legal compliance

HIRA

Features
Benefits

Digital HIRA is a structured, paperless system to
identify hazards, assess risks, define controls and
monitor residual risk using digital workflows, ensuring
proactive risk management and compliance.



Permit creation & work classification
Hazard identification & risk controls 
Approval & authorization workflow
Isolation & LOTO management
Toolbox talk & worker acknowledgement
Validity, extension & suspension
Permit closure & verification
QR code for displaying at work area
Dashboards & analytics

PERMIT TO
WORK

Enables organizations to capture,
evaluate, implement, and sustain
continuous improvement ideas in
a structured, transparent, and
measurable way

Features

Strong control over high-risk work
Faster permit processing
Improved accountability & traceability
Reduced accidents & incidents
Real-time management visibility
Legal & ISO compliance

Benefits

Digital Permit To Work (PTW) is a structured, paperless
system to plan, authorize, execute, and close high-risk
work safely using digital workflows, ensuring risk control,
compliance and full traceability.



Compliance
Audit &

QUALITY AUDIT
Digitizes planning, execution,
reporting and closure of
quality audits to ensure
consistency, traceability and
faster corrective action

LEGAL REGISTER
Helps organizations identify,
track, comply with and
demonstrate compliance with
applicable legal and statutory
requirements

LPA
Ensures daily process
discipline by enabling
frequent, role-based audits
through a simple, fast and
mobile-friendly system

SUPPLIER AUDIT
Digitizes supplier auditing, non-
conformance tracking, and
performance monitoring, ensuring
supplier quality and compliance
across your supply chain



QUALITY
AUDIT

Features
Audit planning & scheduling
Conduct inspections on mobile, tablet, laptop 
Photo & evidence capture
Non-conformance & action tracking
Corrective & Preventive Action (CAPA)
Approval & closure workflow
Dashboards & analytics

Consistent & objective audits
Faster audit cycles
Better NC closure & prevention
Real-time management visibility
Improved compliance & customer confidence
Continuous quality improvement

Benefits

Paperless system to plan, conduct, track, and close quality
audits using digital workflows, ensuring compliance, defect
prevention, and continuous improvement.



LPA

Features

Layered audit structure
LPA planning & scheduling 
Digital checklists & scoring
Non-conformance & action tracking
Photo & evidence capture
Verification & closure Workflow
Dashboards & analytics

Sustained process discipline
Early detection of deviations
Strong accountability at all levels
Improved audit effectiveness
Better management visibility
Strong customer & IATF compliance

Benefits

System to ensure critical process controls are
consistently followed through frequent, role-based
audits conducted at multiple organizational levels.



LEGAL
REGISTER

Features

Centralized legal register
Applicability & compliance mapping
Compliance obligation tracking
Evidence & document management
Approval & review workflow
Alerts, notifications & escalation
Compliance status management
Dashboards & analytics

Zero missed compliance
Reduced legal & business risk
Clear ownership & accountability
Always audit-ready
Better management visibility
Standardized compliance across plants

Benefits

Centralized, paperless system to identify, track, comply
with and monitor statutory and regulatory requirements,
ensuring continuous legal compliance and audit
readiness.



SUPPLIER
AUDIT

Features

Supplier master & audit planning
Digital audit checklists
Non-conformance (NC) management
CAPA & follow-up tracking
Supplier performance dashboards
Evidence & documentation
Approval & review workflow Improved supplier quality

Risk-based supplier management
Faster audit cycles
Strong accountability
Data-driven supplier decisions
Audit & customer confidence

Benefits

Plan, conduct, evaluate, and improve supplier
performance through digital audits, ensuring
quality, compliance, and supply chain reliability.



NEAR MISS
REPORTING
Mobile app to report, analyze,
and prevent potential accidents
before they occurEngagement

Employee

SUGGESTION
Mobile app for employees to
submit suggestion for
improvement related to safety,
quality, productivity, cost, morale,
and environment 

SGA

Empowers frontline teams to
solve everyday problems
systematically, measurably, and
sustainably

KAIZEN
Enables organizations to capture,
evaluate, implement, and sustain
continuous improvement ideas in
a structured, transparent, and
measurable way



NEAR MISS
REPORTING

Features

Easy suggestion submission using mobile
Screening & evaluation
Implementation tracking
Before–after documentation
Benefit measurement
Standardization & replication
Recognition & rewards
Dashboards & analytics

Higher employee engagement
Faster idea-to-implementation cycle
Measurable business impact
Transparency & accountability
Strong continuous improvement culture
Management visibility

Benefits

Enables employees to submit, track, evaluate, and
implement improvement ideas, driving engagement
and continuous improvement across the organization.



SUGGESTION

Features

Easy Near miss reporting using mobile
Near miss classification
Photo & evidence capture
Immediate & corrective actions
Review & closure workflow
Risk assessment & linkage
Dashboards & analytics Proactive accident prevention

Strong safety culture
Faster response & closure
Better risk visibility
Management insight
Audit & ISO support

Benefits

Employee engagement and continuous improvement
tool that captures ideas from employees and converts
them into measurable improvements—all through a
paperless, trackable workflow.



SGA

Features
Team & Area Management
Problem Capture & Selection
Simple Root Cause Analysis Tools
Action Planning & Tracking
Implementation Evidence & Verification
Result & Benefit Measurement
Standardization & Knowledge Sharing
Review, Recognition & Rewards
Dashboards & Analytics

Strong employee engagement
Faster problem resolution
Continuous improvement culture
Improved safety performance
Better quality & productivity
Skill & capability development
Low-cost, high-impact improvements
Knowledge sharing & standardization

Benefits

Enables small teams (5–8 people from the same area)
to  capture problems digitally, apply simple problem-
solving tools, track actions and results, share learnings
across the organization



Thank
You

+91-9765159577 buddy@appcarter.com www.appcarter.com+91-8484009577


